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(ATLANTA, OCTOBER 2009) The idea of an 
electronic medical record was percolating all over 
the media and seemed to be one of the main topcs 
on every single news broadcast.  The vision of 
General (Ret.) James Donald, then the 
Commissioner of the Georgia Department of 
Corrections was to bring the efficiencies and 
potential care improvements into the real world of 
healthcare delivered in a prison setting.

The complexities were enormous, the 
organizational disruption would be substantial and 
the cost of the project was a major concern.  But 
the benefits to the agency (and, by extension, the 
taxpayer) were equally huge. Plus, there was really 
no way to account for costs in the centuries-old 
manual/paper system that was in place, and the 
costs of healtcare "inside the fence" was rising 
meteorically, just like it was in the outside world.

Recognizing how healthcare for offenders fit into 
the continuum of public health and the greater 
community good, Commissioner Donald gave the 
go-ahead and work began on the project.  

Any project that big requires powerful planning 
tools.  But licensing for the 800-pound gorilla Project system made it impractical as a tool the entire statewide team could access, let alone learn to use. 
On top of that there were complicated steps internally just to get the software installed.

But, something was needed - and fast!  Enter:  BaseCampHQ!  It's web-based, so there's no requirement other than a browser.  It's not expensive.  It's very 
easy to use, and also very powerful.  Early-stage project steps were easily input into, and managed from the BaseCampHQ interface, and the entire 
statewide team had just the visibility they needed to keep the project moving forward.  
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